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We have audited the accompanying financial statements of the governmental activities,

CPA, CVA, C¥F. DABFAfhe major fund, and the aggregate remaining fund information of the Lafayette Parish
BRIDGET B. TILLEY, CPA, MT*

Sheriff, as of and for the year then ended June 30, 2013, and the related notes to the
financial statements, which collectively comprise the Sheriff’s basic financial statements
as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with auditing standards generally accepted in the United States
of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and

WENDY ORTEGO, CPA, CVA disclosures in the financial statements. The procedures selected depend on the auditors’

ROBIN ROOT, CPA judgment, including the assessment of the risks of material misstatement of the financial

OB & STOCKTON. Bk statements, whether due to fraud or error. In making those risk assessments, tl?e auditor

R con31d'ers internal con.troi relevant to t.he entity’s preparation and fair presentation .of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion.
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An audit also includes evaluating the appropriateness of accounting policies used and the overall
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the major fund, and the aggregate remaining
fund information of the Lafayette Parish Sheriff, as of June 30, 2013, and the respective changes in
financial position thereof for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Emphasis of Matter

As described in Note W to the financial statements, in 2013, the Sheriff adopted new accounting
guidance, GASB Statement No. 65, ltems Previously Reported as Assets and Liabilities. Our opinion is
not modified with respect to this matter.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, and schedule of funding in progress of OPEB
plan on pages 4 through 14, 52 and 53 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers if to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Lafayette Parish Sheriff’s financial statements as a whole. The other supplementary
information as listed in the table of contents is presented for purposes of additional analysis and is not a
required part of the financial statements. Such information is the responsibility of management and was
derived from and relate directly to the underlying accounting and other records used to prepare the
financial statements. Such information has been subjected to the auditing procedures applied in the audit
of the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated December 6,
2013 on our consideration of the Lafayette Parish Sheriff's internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Stamdards in considering the Sheriff’s internal
control over financial reporting and compliance.

Wright, Moore, DeHart,
Dupuis & Hutchinson, LLC

WRIGHT, MOORE, DeHART,
DUPUIS & HUTCHINSON, L.L.C.
Certified Public Accountants

Lafayette, Louisiana
December 6, 2013



Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

Within this section of the Lafayette Parish Sheriff’s (the Sheriff) annual financial report, the
Sheriff's management is pleased to provide this narrative discussion and analysis of the financial
activities of the Sheriff for the fiscal year ended June 30, 2013. The Sheriff's financial
performance is discussed and analyzed within the context of the accompanying financial
statements and disclosures following this section:

FINANCIAL HIGHLIGHTS
The Sheriff's assets exceed its liabilities by $962,752 (net position) for the fiscal year reported.

The Sheriff's governmental funds reported total ending fund balance of $26,483,524 this year.
This compares to the prior year ending fund balance of $41,048,707 showing a decrease of
$14,565,183 during the current year. The decrease in fund balance is comprised of a surplus of
$289,469 from operations and the use of prior year proceeds of a bond issue in the amount of
$14,854,652 for the purpose of constructing the Sheriff’s Public Safety Complex.

At the end of the current fiscal year, unassigned fund balance for the General Fund was
$22,715,769 , or 42% of total General Fund expenditures and 42% of total General Fund
revenues. This represents an increase in General Fund unassigned fund balance of $238,225.

The above financial highlights are explained in more detail in the "financial analysis" section of
this document.

OVERVIEW OF THE FINANCIAL STATEMENTS

This Management Discussion and Analysis document introduces the Sheriff's basic financial
statements. The basic financial statements include: (1) government-wide financial statements,
(2) fund financial statements, and (3) required supplementary information. The Sheriff also
includes in this report additional information to supplement the basic financial statements.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The Sheriff's annual report includes two government-wide financial statements. These statements
provide both long-term and short-term information about the Sheriff's overall financial status.
Financial reporting at this level uses a perspective similar to that found in the private sector with
its basis in accrual accounting and elimination or reclassification of activities between funds.

The first of these government-wide statements is the Statement of Net Position. This is the
government-wide statement of position presenting information that includes all of the Sheriff's
assets and liabilities, with the difference reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the
Sheriff as a whole is improving or deteriorating. Evaluation of the overall health of the Sheriff
would extend to other nonfinancial factors such as diversification of the taxpayer base, in addition
to the financial information provided in this report.



Lafayette Parish Sheriff
Lafayette, Louisiana

Management’s Discussion and Analysis

The second government-wide statement is the Statement of Activities, which reports how the
Sheriff's net position changed during the current fiscal year. All current year revenues and
expenses are included regardless of when cash is received or paid. An important purpose of the
design of the statement of activities is to show the financial reliance of the Sheriff's distinct
activities or functions on revenues provided by the Sheriff's taxpayers.

The government-wide financial statements present governmental activities of the Sheriff that are
principally supported by sales and property taxes. The sole purpose of these governmental
activities is public safety.

The government-wide financial statements are presented on pages 17 -19 of this report.

FUND FINANCIAL STATEMENTS

A fund is an accountability unit used to maintain control over resources segregated for specific
activities or objectives. The Sheriff uses funds to ensure and demonstrate compliance with
finance-related laws and regulations. Within the basic financial statements, fund financial
statements focus on the Sheriff's most significant funds rather than the Sheriff as a whole.

The Sheriff>s operations are reported in two different types of funds.

Governmental funds are reported in the fund financial statements and encompass the same
function reported as governmental activities in the government-wide financial statements.
However, the focus is very different with fund statements providing a distinctive view of the
Sheriff's governmental funds, including object classifications. These statements report short-term
fiscal accountability focusing on the use of spendable resources and balances of spendable
resources available at the end of the year. They are useful in evaluating annual financing
requirements of governmental programs and the commitment of spendable resources for the near-
term.

Since the government-wide focus includes the long-term view, comparisons between these two
perspectives may provide insight into the long-term impact of short-term financing decisions.
Both the governmental fund balance sheet and the governmental fund operating statement provide
a reconciliation to assist in understanding the differences between these two perspectives.

The basic governmental fund financial statements are presented on pages 22 - 25 of this report.

The Sheriff is the trustee, or Fiduciary, for his employee’s health insurance fund, as well as assets
that are received and held in trust for other governmental agencies. The largest of these trust
agreements is for the collecting and disbursing of ad valorem taxes. These assets are reported
separate from other financial statements, as these funds are not available to the Sheriff to finance
his operations.

The basic agency fund financial statement is presented on page 26 of this report in summary form

for all agency funds. A more detailed breakdown of individual funds can be found in the section
titled Other Supplementary Information beginning on page 58.

5.



Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

Notes to the basic financial statements:

The accompanying notes to the financial statements provide information essential to a full
understanding of the government-wide and fund financial statements. The notes to the financial
statements begin on page 27 of this report.

Other information:

In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concerning the Sheriff's budget presentations.
Budgetary comparison statements are included as "required supplementary information" for the
general fund and the Inmate Welfare special revenue fund. These statements and schedules
demonstrate compliance with the Sheriff's adopted and final revised budget. Required
supplementary information can be found starting on page 52 of this report.

In addition, more detailed general fund budget information is presented as supplementary
information and can be found on page 55 and 56 of this report.

FINANCIAL ANALYSIS OF THE SHERIFF AS A WHOLE

The Sheriff implemented the new financial reporting model used in this report beginning with
fiscal year ended June 30, 2003. Over time, as year-to-year financial information is accumulated
on a consistent basis, changes in net position may be observed and used to discuss the changing
financial position of the Sheriff as a whole.



Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

The Sheriff’s net position at fiscal year-end is $962,752. The following table provides a
summary of the Sheriff’s net assets:

Summary of Net Position

2013 2012
Assets
Current and Other Assets $ 31,400,673 $ 44,419,959
Capital Assets Net of
Accumulated Depreciation 6,494,149 6,719,767
Construction in Progress 20,038,626 5,044,083
Total Assets $ 57,933,448 $ 56,240,542
Liabilities
Current liabilities $ 5,812,787 $ 4,241,423
Non-current liabilities 51,157,909 47,259,209
Total Liabilities 56,970,696 51,500,632
Net Position
Investment in Capital Assets
Net of Related Debt 39,190,362 13,930,158
Restricted for Capital Projects 5,737,651 19,091,217
Restricted for Special Revenue Funds 337,591 290,391
Unrestricted (44,302,852) (28,628,589)
Total Net Position 962,752 4,683,177

The Sheriff continues to maintain a better than average current ratio. The current ratio compares
current assets to current liabilities and is an indication of the ability to pay current obligations.
The current ratio for governmental activities is 5 to 1. Last year’s current ratio was 10 to 1,
however this was artificially inflated as a result of a cash infusion resulting from a sale of bonds
needed for construction of the Sheriff’s Public Safety Complex.

The Sheriff reported positive balances in net position for governmental activities. The general
fund reported an increase in fund balance of $242,269.



Lafayette Parish Sheriff
Lafayette, Louisiana

Management’s Discussion and Analysis

The following table provides a summary of the Sheriff’s changes in net position:

Summary of Changes in Net Position
From Governmental Activities

Revenues 2013 2012
Program:
Charges for Services $ 14,279,708 12,244,456
Operating Grants and Contributions 1,584,055 1,406,454
General:
Property Taxes 29,649,200 27,546,698
Sales Taxes 6,110,111 5,987,707
State Revenue Sharing 833,484 829,860
State Supplemental Pay 1,996,865 2,103,443
Investment Earnings 139,950 123,874
Gain (Loss) on Sale of Assets 9,705 (11,981)
Other General Revenues 586,266 537,715
Total General Revenues 55,189,344 50,768,226
Program Expenses
Public Safety 58,359,768 54,163,491
Interest on Long Term Debt 550,001 213,212
Total Expenses 58,909,769 54,376,703
Change in Net Position (3,720,425) (3,608,477)
Prior Period Adjustment - (56,733)
Beginning Net Position 4,683,177 8,348,387
Ending Net Position 962,752 4,683,177




Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

GOVERNMENTAL REVENUES

The Sheriff relies upon sales and property taxes to support its operations. These taxes provided
66% of the Sheriff's total revenues. Because of the Sheriff’s financial position, $95,769 in
interest was earned to help support governmental activities. An additional $43,027 in interest was
earned on yet to be expended bond proceeds, however those are dedicated to the Public Safety
Complex. Also, note that program revenues offset 29% of governmental operating expenses.
Therefore, the Sheriff’s other general revenue and taxes fund 71% of operations.

Revenues by Source

35.8

Millions

& 2013
#2012




Lafayetie Parish Sheriff
Lafayette, Louisiana

Management’s Discussion and Analysis

GOVERNMENTAL FUNCTIONAL EXPENSES

The total function of the Sheriff's office is public safety activities. Of the total costs, depreciation
on equipment and vehicles was $1.4m.

Expenditures by Type

Millions
£
o
]

®2013

#2012

49 4.4 3.5 32
1.2 1.1 e

1.3 15

Personal Operating Materials and Other Charges Capital Outlay
Services Services Supplies

FINANCIAL ANALYSIS OF THE SHERIFE'S FUNDS
Governmental Funds:

As discussed, governmental funds are reported in the fund statements with a short-term, inflow
and outflow of spendable resources focus. This information is useful in assessing resources
available at the end of the year in comparison with upcoming financing requirements.
Governmental funds reported ending fund balances of $26,483,524, a decrease of $14,565,183
from last year. Of this total, $592,731 is restricted for inventory and prepaid expenses,
$2,927,537 is restricted for capital projects, $337,591 is restricted in the Special Revenue Fund,
with the remainder available for continuing Sheriff’s activities.
-10-



Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

MAJOR GOVERNMENTAL FUNDS

The General Fund is the Sheriff's primary operating fund and the largest source of day-to-day
service delivery. The General Fund's fund balance increased by $242,269 from the prior year.

Operating expenditures were approximately $54.3m, an increase of 10% from fiscal 2012. The
vast majority of this increase can be attributed to a $3m increase in Personal Services. Within
this $3m, cost of providing medical benefits to employees increased from $6.4m in 2012 to $7.6m
in 2013.

BUDGETARY HIGHLIGHTS
General Fund

The General Fund final budgeted revenue exceeded the original budgeted amount by 1% or
$1.04m. Some revenue variances of note are:

o Sales tax revenue of $128k greater than expected. Sales tax was budgeted
conservatively, however economic conditions improved bevond expectations.

o Several new programs in Community Corrrections had unknown revenue projections and
exceeded those estimates by $325k.

o An increase in inmate populations resulted in an increase in reimbursement for housing
by $200k.

Some areas of note in expenditures are:

o Personal Services
o Salaries and staffing levels increased throughout the year as new programs were
started and the Sheriff began staffing for the future needs of the Public Safety
Complex.
o A substantial increase (20%) in the cost of providing hospitalization insurance
was recognized in 2013. The Sheriff provides coverage to his employees through
a self-funded health plan and the cost of this plan is driven by claims activity.
o Capital Outlay
o Capital outlay decreased slightly in 2013.

] 1=



Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets
The Sheriff's investment in capital assets, net of accumulated depreciation increased by $14.8m in

2013. The increase was a result of an increase in Construction in Progress of $15m all of which
is attributable to the Public Safety Complex currently under construction.

2013 2012
Depreciable Assets
Buildings and Improvements $ 8,442,650 $ 8,181,722
Equipment and Furniture 6,929 679 6,622,458
Vehicles 5,594,010 5,472,782
Construction in Progress 20.038.626 5,044,083
Total Depreciable Assets 41,004,965 25,321,045
Less Accumulated Depreciation 14.472.190 13,557,195
Book Value - depreciable assets $ 26532775 $§ 11,763,850
Percentage depreciated 35% 54%

At June 30, 2013, the depreciable capital assets for governmental activities were 35% depreciated
compared to 35% in 2012.

Long-Term Debt

At the end of the fiscal year, the Sheriff had debt in the form of Bonds Payable, Claims Payable,
OPEB Liability (see below), and Compensated Absences. The total obligation for these liabilities
is $52.7m, of which $1.8m represents the current portion.

Beginning with the fiscal year ended June 30, 2008, the Sheriff is recognizing his future OPEB
(Other Post Employment Benefits) obligations as required by GASB Statement number 45. The
actuarial unfunded liability at June 30, 2013 is $28m. GASB 45 attempts to record future costs
for post retirement benefits in the periods in which they are earned, as opposed to when actually
paid. This represents an increase in OPEB liability of $4.3m. As the unfunded actuarial accrued
liability continues to be amortized along with current costs, the accumulated Hability will
eventually cause a negative balance in the government wide statement of net position if no
changes are made to the benefits afforded to retirees of The Lafayette Parish Sheriff’s Office.
Plans are currently being discussed to limit the benefits afforded to future retirees, which will
require a change to state law.

iy



Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

In March 2012, the Sheriff issued $21m of Tax Revenue Bonds for the purpose of constructing
the Sheriff’s Public Safety Complex. The bonds are to be repaid over 20 years and carry an
interest rate of 2.75%. The bonds are secured by a state constitutionally mandated ad valorem tax
of 8.03 mills which in 2013 generated $14.2m. Annual debt service in fiscal 2014 will be
$1.27m. Over the life of the bonds, the annual debt service will increase slightly to a maximum
in year 20 of $1.5m inclusive of interest costs.

Once the facility is opened, it is projected to break even at such time that there are 215 state
inmates housed in the facility. This does not include the cost of debt service. Projections also
indicate that it will take 2 to 3 years before the inmate population reaches that total.

As of November of 2013, the facility is substantially complete and the process of punch list
review has begun. The contractor expects to begin turning over ownership of the buildings as
they become complete, which should begin in early calendar 2014. At that time, work will begin
on finishes such as painting and drywall which is to be completed by inmate labor, thus saving
taxpayer money.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

Many factors were taken into consideration when preparing the fiscal 2014 budget. Most
revenues are expected to remain steady, however a 6% increase is expected in property tax
revenues. As property taxes are the Sheriff’s largest source of revenue, a 6% increase will result
in approximately $1.7m in additional tax revenue. Sales tax should remain steady in 2013. Asa
result of these increased revenues, an across the board pay increase of 2% was awarded to all
Sheriff’s Office employees. This pay increase is expected to cost approximately $700k in the
upcoming year.,

The majority of other revenues and expenditures are expected to remain fairly constant in fiscal
year 2013 with the exception of capital expenditures. The Public Safety Complex is expected to
open sometime in the early spring of 2014. At the time of budgeting, completion dates were
uncertain as was the level of staffing that would be required. Therefore, the cost to open and
operate this facility, except for construction and equipment costs, have not been factored in to the
2014 budget. As more information is obtained throughout the year, the budgets will be amended
appropriately.

The Sheriff’s Public Safety Complex will encompass several buildings. Once fully operational,
the complex will be home to the Sheriff’s Work Release program. This program houses
offenders who have shown the desire to rehabilitate and gives them the opportunity to work and
earn money. This helps the Sheriff recover part of the cost of their incarceration as well as
provide the offender the opportunity to accumulate savings needed upon release. Inmates who
are released with a job and money are statistically less likely to re-offend. Also on the site will be
secure housing which is made up of 2 self contained facilities/dormitories that can each house
approximately 100 low security inmates. The Sheriff will also relocate the Training Division into
a state of the art facility to meet the needs of Sheriff’s deputies as well as the needs for training ali
law enforcement officers in Lafayette Parish as well as the surrounding municipalities. This
building will also house the video wvisitation facility allowing family members to visit with
inmates in a clean and safe environment. Family members will be able to visit via
teleconferencing with inmates at the downtown correctional center as well as those inmates
housed at the complex.
%



Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

A large warehouse is also located on the site which will serve the needs of the Sheriff’s Office as
a site for storing and receiving inventory. Finally, within the warehouse building will be the
Sheriff’s inmate industries program, referred to as LAPCORR. This program places inmates in a
manufacturing environment where they make products that are then sold to other governments
and not-for-profit agencies. These products are provided at a savings to these agencies while
teaching inmates job skills that will assist them in transitioning to life once they are no longer
incarcerated.

CONTACTING THE SHERIFF’S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the Sheriff’s finances, comply
with finance-related laws and regulations, and demonstrate the Sheriff’s commitment to public
accountability. If you have questions about this report or would like to request additional
information, contact Keith Sibille, CFO, Lafayette Parish Sheriff’s Office, Post Office Box 3508,
Lafayette, Louisiana 70502.

-14-
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LAFAYETTE PARISH SHERIFF

STATEMENT OF NET POSITION
JUNE 30, 2013

GOVERNMENTAL
ACTIVITIES
ASSETS
Current Assets:
Cash and Cash Equivalents $ 20,609,003
Restricted Cash 5,737,651
Investments 1,331,895
Other Receivables 10,414
Due From Other Governmental Units 3,118,979
Inventory 90,104
Prepaids 502,627
Total Current Assets 31,400,673
Non-Current Assets;
Capital Assets, Net of Accumulated
Depreciation 6,494,149
Construction In Progress 20,038,626
Total Non-Current Assets 26,532,775
TOTAL ASSETS $ 57,933,448

The Accompanying Notes are an Integral Part of the Basic Financial Statements.
-17-




LAFAYETTE PARISH SHERIFF

STATEMENT OF NET POSITION

LIABILITIES AND NET POSITION
LIABILITIES

Current Liabilities:
Accounts Payable
Accrued Expenses
Due to Other Governmental Units
Retainage Payable
Claims Payable - Current
Current Portion - Bonds Payable
Current Portion - Compensated Absences

Total Current Liabilities

Non-Current Liabilities:
Bonds Payable - Long-Term
Bond Premium, Net
Other Post Employment Benefits
Accrued Compensated Absences

Total Non-Current Liabilities
TOTAL LIABILITIES

NET POSITION

Invested in Capital Assets, Net of Related
Debt

Restricted for Capital Projects

Restricted for Special Revenue

Unrestricted, As Restated

TOTAL NET POSITION

TOTAL LIABILITIES
AND NET POSITION

The Accompanying Notes are an Integral Part of the Basic Financial Statements.

JUNE 30, 2013

= Bl

. GOVERNMENTAL

ACTIVITIES

$ 2,123,527
359,071
556,216
897,203
1,049,048

710,000
118,722

5,812,787

19,610,000
298,278

28,761,200
2,488,431

51,157,909

56,970,696

39,190,362

5,737,651

337,591
(44,302,852)

962,752

$ 57,933,448




Governmental Activities
Public Safety
Interest on Long-Term Debt

Total Governmental Activities

LAFAYETTE PARISH SHERIFF

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2013

Program Revenues

Operating

Charges for Grants and

Expenses Services Contributions
$ 58,359,768 $ 14,279,708 $ 1,584,055
550,001 - -
$ 58,909,769 $ 14,279,708 $ 1,584,055

General Revenues:
Property Taxes
Sales Taxes
State Revenue Sharing
State Supplemental Pay
Investment Earnings
Gain on Sale of Assets
Other General Revenues

Total General Revenues
Change in Net Position
Net Position-Beginning
Prior Period Adjustment

Net Position-Beginning, As Restated

Net Position-Ending

The Accompanying Notes are an Integral Part of the Basic Financial Statements.
-19-

Net (Expenses) Revenues and
Changes in Nct Position

Governmental
Activities

$  (42,496,005)
(550,001)

(43,046,006)

29,649,200
6,110,111
833,484
1,996,865
139,950
9,705
586,266

39,325,581

(3,720,425)

4,739,910

(56,733)
4,683,177

s 962752




FUND FINANCIAL STATEMENTS (FFS)



FUND DESCRIPTIONS

GENERAL FUND

To account for resources traditionally associated with governments which are not required to be accounted for in
another fund.

SPECIAL REVENUE FUND

Inmate Welfare Fund

The monies in this account are generated primarily from sales of commissary goods as well as the operations of
the inmate industries program - LAPPCORR. These funds are used to pay inmate work crews, to purchase
recreation equipment to be used by inmates and to provide miscellaneous benefits for the indigent inmates.

CAPITAL PROJECTS FUND

This fund is used to account for the construction of the Public Safety Complex currently being built. The source
of funds for this project come from the Limited Tax Revenue Bond Series 2012.



LAFAYETTE PARISH SHERIFF

BALANCE SHEET - GOVERNMENTAL FUNDS

JUNE 30, 2013
Special
Revenue Capital Total
General Fund Projects Governmental
Fund Non-Major Fund Funds
ASSETS
Cash $ 177911 $ - - 3 177,911
Interest-Bearing Deposits 20,228,321 202,771 5,737,651 26,168,743
Investments 1,331,895 - - 1,331,895
Prepaid Expenses 502,627 - - 502,627
Inventory - 90,104 - 90,104
Receivables:
Due From Other Governmental Units 3,064,156 54,823 - 3,118,979
Due From Other Funds 364,866 487 - 365,353
Other 10,414 - - 10,414
Total Assets $ 25,680,190 $ 348,185 5,737,651 $ 31,766,026
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts Payable $ 566,908 $ 1,662 1,553,957 $ 2,122,527
Due to Other Governmental Units 556,216 - - 556,216
Due to Other Funds 487 5912 358,954 365,353
Retainage Payable - - 897,203 897,203
Other Accrued Liabilities 1,338,183 3,020 - 1,341,203
Total Liabilities 2,461,794 10,594 2,810,114 5,282,502
Fund Balances:
Nonspendable 502,627 90,104 - 392,731
Restricted - 247,487 2,927,537 3,175,024
Unassigned 22,715,769 - - 22,715,769
Total Fund Balances 23,218,396 337,591 2,927,537 26,483,524
Total Liabilities and Fund Equity $ 25,680,190 $ 348,185 5,737,651 $ 31,766,026

The Accompanying Notes are an Integral Part of the Basic Financial Statements.
D




LAFAYETTE PARISH SHERIFF

RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCE
TO NET POSITION OF GOVERNMENTAL ACTIVITIES
JUNE 30, 2013

Total Governmental Fund Balances $ 26,483,524

Amounts reported for governmental activities in the
Statement of Net Position are different because:

Capital assets used in governmental activities are not
financial resources and therefore are not reported
in the funds. 26,532,775

Long-term liabilities, including bonds payable, are not due and
payable in the current period and therefore are not reported

in the funds. (51,867,909)
To recognize interest accrual at year end. (185,638)
Net Position of Governmenial Activities $ 962,752

The Accompanying Notes are an Integral Part of the Basic Financial Statements.
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LAFAYETTE PARISH SHERIFF

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -

Revenues:
Ad Valorem Taxes
Sales Tax Revenue
Intergovernmental Revenues -
Federal Grants
State Revenue Sharing (Net)
State Supplemental Pay
State, City and Parish Grants
Fees, Charges, and Commissions for Services -
Civil and Criminal Fees
Court Attendance
Feeding and Keeping Prisoners
Commissary Commission Income
Product Sales
Community Corrections
Interest Income
Contractual Arrangements
Miscellaneous

Total Revenues

Expenditures:
Current -
Public Safety:
Personal Services and Related Benefits
Operating Services
Materials and Supplies
Other Charges
Debt Service -
Principal Retirement
Interest and Fiscal Charges
Capital Outlay

Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

Fund Balances, Beginning

Fund Balances, Ending

GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2013
Special
Revenue Capital Total
General Fund Projects Governmental
Fund Non-Major Fund Funds
$ 29,649,200 - % - §29,649,200
6,110,111 - - 6,110,111
139,168 - - 139,168
833,484 - - 833,484
1,996,865 - - 1,996,865
1,444,887 - - 1,444,887
3,226,502 - - 3,226,502
37,451 - - 37,451
4,483,106 - - 4,483,106
- 305,882 - 305,882
- 261,701 - 261,701
2,729,857 - - 2,729,857
95,769 1,154 43,027 139,950
3,235,200 . - 3,235,209
588,008 14,863 - 602,871
54,569,617 583,600 43,027 55,196,244
42,171,159 51,183 - 42222 342
4,944,057 163,226 - 5,107,283
1,167,179 320,892 626 1,488,697
3,508,810 1,099 - 3,509,909
680,000 - - 680,000
570,513 - - 570,513
1,285,630 - 14,897,053 16,182,683
54,327,348 536,400 14,897,679 69,761,427
242,269 47.200 (14,854.652) (14,565,183)
22,976,127 290,391 17,782,189 41,048,707
$ 23,218,396 337,591 $ 2927537  §$ 26,483,524

The Accompanying Notes are an Integral Part of the Basic Financial Statements.
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LAFAYETTE PARISH SHERIFF

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2013

Net Change in Fund Balances - Total Governmental Funds $(14,565,183)

Amounts reported for governmental activities in the
Statement of Activities are different because:

Governmental funds report capital outlays as expenditures.

However, in the Statement of Activities, the cost of those

assets is allocated over their estimated useful lives and reported as

depreciation expense. This is the amount by which capital

outlays exceed depreciation expense in the current period. 14,775,825

Some expenses reported in the Statement of Activities, do not
require the use of current financial resources and therefore are not
reported as expenditures in governmental funds. (4,620,146)

Repayment of bond principal is an expenditure in the governmental
funds, but the repayment reduces long-term liabilities in the
Statement of Net Position, net of the bond premium amortization 695,979

In the statement of activities, only the gain (loss) on sale of assets

is reported, whereas in the governmental funds, the proceeds

from the sale increase financial resources. Thus, the change

in net position differs from the change in fund balance by the difference. (6,900)

Change in Net Position of Governmental Activities $ (3.720,425)

The Accompanying Notes are an Integral Part of the Basic Financial Statements.
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LAFAYETTE PARISH SHERIFF

STATEMENT OF ASSETS AND LIABILITIES

AGENCY FUNDS
JUNE 390, 2013
Total
Agency
Funds
Assets:
Cash and Interest Bearing Deposits § 32675712
Total Assets $ 3,267.572
Liabilities:
Due to Taxing Bodies and Others $ 2,785,761
Due to Prisoners 481,811
Total Liabilities $ 3,267,572

The Accompanying Notes are an Integral Part of the Basic Financial Statements.
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